Jefferson County
County Board Member Orientation — Session 2
Monday, June 2, 2014

Jefferson County Board
311 S. Center Avenue, Room 205
Jefferson WI 53549

5:15-6:05 p.m. Assemble, Meet and Greet with Department Heads (see below)
6:05—-6:10 p.m. Welcome: Ben Wehmeier, County Administrator
6:10-6:15 p.m. Introductions of Members: Steve Grabow, Facilitator
6:15—-6:45 p.m. Roles & Responsibilities
6:45-7:10 p.m. Strategic Plan & Mission
7:10—-7:40 p.m. Projected 2015 Budget & Other Major Issues
7:40 —8:00 p.m. Questions and Answers
Room Department Room Department
Administrator )
111 203B Highway Department
Human Resources
Lower - .
Level Central Services 205 Human Services
115 Clerk of Courts 101 Land Information
235 Br 4 Judge Koschnick 114 Land & Water Conservation
110 Corporation Counsel IL%V\‘;;r Management Information Systems (MIS)
Finance
109 204 Parks
County Clerk
225 District Attorney 102 Register of Deeds
112 Economic Development 103 Surveyor
Sheriff’s Office
203A 107 Treasurer
Emergency Management
Lobby Fair Park 202C UW Extension
114 Coroner 209 Veterans’ Service
202B Health Department 201 Zoning




